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In late July, the Dutch financial corporation ING Groep NV (ING) announced plans to acquire a
19.2% share of Banco Internacional (Bital) for US$200 million. The transaction continues a recent
trend of foreign incursion in the Mexican banking sector, with even the country's two largest
financial institutions Grupo Financiero Banamex-Accival (Banacci) and Grupo Financiero Bancomer
(GFB) ceding control to foreign banks. Bancomer merged with Spain's Banco Bilbao Vizaya
Argentaria (BBVA) in 2000, while Banacci sold a majority share to US-based Citicorp in 2001 (see
SourceMex, 2000-03-15 and 2001-05-23).
Even before the Bital transaction, US, Spanish, and Canadian institutions already controlled 89%
of the capital in Mexican banks. ING won the right to acquire a share of Bital after British-based
financial institution Hong Kong-Shanghai Bank (HSBC) apparently decided against seeking to
merge with the Mexican bank. Banco Santander Mexicano, an affiliate of Banco Santander Central
Hispano (BSCH), initially expressed interest in Bital but decided not to submit a bid. BSCH acquired
Banca Serfin in 2000 (see SourceMex, 2002-05-10).
ING, which has extensive presence in the Mexican financial sector, acquired the insurance company
Seguros Comercial America in 2001 and formed the pension fund Afore Bital in cooperation with
Bital in 1997.
ING officials said they expected the transaction, which is subject to approval by the appropriate
financial authorities in Mexico and the Netherlands, to be completed in the fourth quarter of this
year. The US$200 million injected by ING into Bital will help the bank attain the 10% capitalization
level required by Mexican financial authorities.
Bital's financial fortunes have been falling in recent months, with earnings for January-June
declining by 43% compared with the same period in 2001. This followed a 37% decline in the second
half of 2001 relative to the same period in 2000. While Bital was acquiring a foreign owner for some
of its shares, some Mexican banks were losing the government as a part-owner.
In June, the Secretaria de Hacienda y Credito Publico (SHCP) sold its shares in BBVA-Bancomer
in Mexican, US, and European equity markets. The auction brought the government about US$1
billion. The government has also taken steps to divest of its 36% share in Scotiabank Inverlat in one
or several packages.
Parent company Bank of Nova Scotia will be given the opportunity to acquire the 36% share, but
authorities said the Canadian bank, which already owns a 55% share in Scotiabank Inverlat, may opt
to purchase only a small portion of the share. This would open the process to other investors. The
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savings protecion agency (Instituto de Proteccion al Ahorro Bancario, IPAB) and its predecessor, the
Fondo Bancario de Proteccion al Ahorro, (FOBAPROA), have injected close to US$5 billion to clean
up Inverlat, which experienced severe financial problems following the devaluation of the peso in
1994 (see SourceMex, 1995-04-12 and 1996-02-21).

Government to liquidate Banco Anahuac
The increase in foreign ownership in Mexican financial institutions coincides with a slight
contraction in the banking sector. In early August, the IPAB revoked the operating permit for Banco
Anahuac, which has had a troubled history. The bank received an operating permit in 1995 and
quickly ran into financial problems, forcing the government to bail out the institution and assume its
operations.
The government officially announced its intention to dissolve Banco Anahuac in the daily federal
register (Diario Oficial de la Federacion) on Aug. 5. In the decree, the IPAB gave investors 60 days to
redeem their deposits from the bank and its related operations, including a brokerage company and
a leasing operation. Among the bank's primary stockholders is Jose Luis Sanchez Pizzini, who has
been accused of defrauding the social security institute (Instituto Mexicano del Seguro Social, IMSS)
of 241 million pesos (US$24.7 million).
The government may also dissolve Jalisco-based Banco Industrial, whose operations were assumed
in 1996. IPAB officials said bank stockholders have shown little interest in recapitalizing the
institution, which leaves the government with no alternative but to cease its operations. A decision
on Banco Industrial will have to be made by Aug. 21. In addition to a reduction in the number of
banks, some institutions that acquired competitors in recent months are moving to cut down on the
number of branches nationwide.
In mid-July, Monterrey-based Banco Nacional del Norte (Banorte) announced its intention to close
an undetermined number of branch banks and offices that once belonged to BanCrecer. Banorte,
which remains the largest bank still fully in the hands of Mexican investors, acquired BanCrecer
in September 2001, creating the country's fourth-largest bank (see SourceMex, 2001-09-06). Since
the merger, Banorte has closed 164 branch banks and offices to avoid duplication of services. Most
closures were operations of the former BanCrecer.

Authorities grant operating permit for Banco Azteca
The reduction in the number of domestic banking operations will be offset partially by the
government's approval of a new permit to retailer and media entrepreneur Ricardo Salinas Pliego
to create a financial institution, which will be known as Banco Azteca. Salinas Pliego is majority
owner of the giant appliance and electronics chain Electra and also the television network Television
Azteca.
Elektra has been one of the leading operations for handling remittances sent by Mexican expatriates
in the US. Banco Azteca, which was scheduled to start operations in the second half of 2002, is the
first bank to receive an operating permit from the government since the 1994 devaluation of the
peso and ensuing economic crisis. The new bank will provide services to low- and medium-income
clients and place a strong emphasis on providing mortgage loans.
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Elektra director Javier Sarro said the company will benefit from the presence of Banco Azteca
because the company will provide loans for individuals to buy items sold by the retail company such
as refrigerators and other appliances. "This institution will serve as a vehicle to continue to offer
credit to customers in our niche market," said Sarro. [Note: Peso-dollar conversions in this article
are based on the Interbank rate in effect on Aug. 7, reported at 9.75 pesos per US$1.00] (Sources:
Revista Proceso, 05/05/02; Bloomberg news service, 06/19/02; Los Angeles Times, 06/20/02; The
News, 06/21/02; Reuters, 06/25/02, 06/29/02; Reforma, 04/05/02, 04/06/02, 04/11/02, 07/15/02; ING
press release, 07/31/02; Associated Press, 07/22/02; Novedades, 05/08/02, 07/21/02, 07/29/02, 08/01/02;
Unomasuno, 08/01/02, 08/02/02; Milenio Diario, 04/05/02, 05/06/02, 07/31/02, 08/06/02; La Jornada,
04/05/02, 07/30/02, 08/01/02, 08/06/02; La Cronica de Hoy, 04/06/02, 06/21/02, 06/27/02, 07/29/02,
08/01/02, 08/06/02; El Universal, 05/28/02, 06/30/02, 07/15/02, 08/01/02, 08/06/02, 08/07/02)
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